Schweinfurt Elementary Middle School
SAC Meeting
11 October 2011

MEMBERS PRESENT: 
Ms. Phyllis Fuglaar, Principal
Dr.  Lee Hill, Principal
Mr. Chris Bradford, professional school employee	Ms. Jenni Lowell, parent
Ms. Selena Doctor-Smith, parent	Ms. Shannon Luzzato, parent
Ms. Nancy Eisaman, professional school employee	Ms. Constance Pitre, parent
Ms. Laura Lynn Elgin, professional school employee	Ms. Beth Potter, school liaison
Ms. Gina Feldt, professional school employee	Ms. Julie Shepperd, parent
Ms. Michelle Sizemore, professional school employee      Ms. Patricia Sligh, parent
Herr Heribert Hieke, professional school employee		

OTHERS IN ATTENDANCE: Ms. Karen Rose, Ms. Sylvia DeBorja, Ms. Alison Glover, Mrs. Kelley Cunningham, Mr. Wade Cunningham, Mr. Michael Saxton, Ms. Monja Pugh, Mr. James Pugh, Mr. Michael Dehart, Mr. Ralph Sieber, Ms. Tatjana Yeugnafova

Meeting called to order at 1500 at the Schweinfurt Elementary Middle School, in room 80.

PURPOSE OF THE MEETING: Our purpose for meeting was to establish officers for the school year, to set goals we want to work toward, and to determine dates we will meet throughout the school year.

ELECTION OF OFFICERS: All attending members were given the opportunity to run for an office. All names were accepted. Ms. Selena Doctor-Smith offered to be chair for this year’s SAC. No other members ran for the position. After a vote was taken, all members were in favor of Ms. Doctor-Smith taking the position. Next, representatives were asked to fill the vice-chair position. Ms. Jenni Lowell gave interest in running for the position. No others had a desire. After a vote was taken, all members were in favor of Ms. Lowell being the vice-chair for this school year. Lastly, representatives were asked to fill the secretary position. Ms. Gina Feldt offered to do so. After a vote was taken, all members were in favor of Ms. Feldt being the secretary for the school year.

DEVELOPMENT OF GOALS: The committee discussed what goals each school had last year. Those goals were taken into consideration, along with new ideas, to create new SAC goals for our new school. After much discussion, the committee decided on three goals. They are as follows:
1.) Attendance – As a SAC, we want to stress the importance of student attendance. We want to make the community aware of the new DODEA attendance policy. We want to publicize the policy in terms that the parents can better understand.
2.) Deployment Reintegration – As a SAC, we want to dedicate several means in order to assist soldiers and families during and after deployments. We want soldiers to be able to come into the classrooms to see their child(ren) working, and we would like them to be active in the school. Other ideas that we talked about are sending letters to parents downrange, creating an after school club for students of deployed parents, and holding events throughout the school year to create crafts for the students to send to their parents or for the parents and the students to do together. We also want to make sure we have strong communication lines between parents and the school, no matter where the parent may be located.
3.) Academic Awareness – As a SAC, we want to encourage our community to be actively involved with the students’ academics, enabling them to be successful. We want to create comparisons between SEMS and other schools in Bavaria, DODEA, and the US to show the community where we stand. We want these comparisons to be a bridge to encourage more parent involvement in their children’s academic development.

MEETING DATES: Dr. Hill and Ms. Fuglaar recommended that we meet quarterly throughout the school year. Ms. Eisaman suggested we meet five times in case we don’t have a quorum one quarter. We will designate the last meeting in June to be used to write the end-of-year report. All meetings will be held at 1500 in SEMS. The following dates were scheduled: 13 December, 31 January, 08 May, and 05 June.

Community members were invited inside for the rest of the meeting.

PRINCIPALS’ REPORT: Ms. Fuglaar reported that the middle grades managed to get ready for the beginning of the year with little time to spare.  The lockers are coming in, with all being in place in the next couple of weeks. The bells are currently being set for our period changes. After school activities are underway, with much student involvement. We have had a major influx of students, with 40 more than originally planned. Therefore, we are anticipating a new teacher being added by the end of the week. All students and many of the teachers’ schedules will be changing. Nonetheless, the students are adapting well with all of the changes. Dr. Hill shared the first newsletter for the new school. It came out this past week. He mentioned how committees from the two schools are combining and moving forward, including PTA, SAC, and CSI. Flu shots will be administered this week to the students. We have an active PTA this year, planning a lot of events. The elementary created two new classes in the past week, including a kindergarten and a first grade. We are also adding a half-time PE position.

OPEN FORUM: Ms. Doctor-Smith explained the goals to those attending. She read the guidelines aloud, explaining that this is not a meeting to problem solve. We are here to listen to comments.

· SCHOOL ENVIRONMENT: Several parents shared concerns about lunch room monitors and teachers using whistles and yelling at the students to make them quiet during lunch. They also reported their concerns about students missing recess if they are disruptive in the cafeteria. Additionally they stated that classroom wide punishment is being used in the school and should not be.  Another individual stated that the school should not be holding boot camp. The students need to be able to talk. Several parents stated that an atmosphere of fear has been created in the school in general, in the lunchroom and in the classrooms. Ms. Lowell commented that SEMS needs to foster an environment of compassion. Ms. Luzzato reminded all that if we have an issue with an individual teacher, we need to address that teacher first, before going to a higher authority. Dr. Hill’s response to this is that we will continue working with the school-wide discipline plan. It is currently being reviewed and then will be used school wide. This will come out within the week at the upcoming faculty meeting. He said we want the students to eat and then to socialize. There should be only table talk, no yelling. We’ve gone through cycles and are trying to find something that works to keep the noise down. The goal is to have a positive environment. The staff is reviewing the discipline plan, and we are fostering a good climate. We would like to get parents on a discipline committee.  Ms. Luzzato made a motion to create a committee. Ms. Sligh seconded the motion to create a committee. It was seconded. A vote was made and the motion carried.  The Principals agreed that we would address positive discipline and school climate school wide. As a follow up Dr. Hill and Ms. Fuglaar are committed to addressing positive discipline at the school wide faculty, CSI and parent coffee meetings. We highly encourage the school community  participate in these meetings. We will follow up on this concern at the next SAC meeting.
·  UNIFORMS: Several parents showed discontent with the current school dress code policy. They said that AAFES doesn’t stock the clothes, making them difficult to buy. A parent mentioned that we are not a private school and that the uniforms are expensive to buy. According to one parent, jeans are cheaper, and our community doesn’t have the money to buy name brand clothing. Others agreed. As long as jeans aren’t torn or sagging too low, there shouldn’t be a dress code. The high school currently does not have one, so why does SEMS. Ms. Potter mentioned that in the 90’s, there were major issues with colors and items being worn. The school could not get a handle on it, as gangs and other groups were forming. Creating the dress code helped to break that down. We need to get a better understanding of what the parents think. Ms. Doctor-Smith made a motion to create and distribute a survey about the dress code to allow parents to share their thoughts. Ms. Sligh seconded the motion. It was decided that an Ad hoc committee will be created to continue discussing the pros and cons of the uniform, with hopes to come to a conclusion.

· TEACHER TRAINING: A parent was concerned that their child’s teacher was absent too many days from the classroom because of professional trainings. She questioned if these trainings could be done in the summer instead of during the school year. Dr. Hill explained why the teachers were being pulled out: DODEA in collaboration with the teacher’s union decides when and how new assessments and curriculum rollouts occur. There is an implementation phase that often requires teacher training for fidelity of the instruction. The guidelines for the current Benchmark Assessment rollout were sent out in late August. Our goal is always to get the highest qualified substitutes to support the instruction. The concern was still shared that there is an inconsistency of teaching in the classroom with substitute teachers.
· 
· QUALITY OF SUBSTITUTE TEACHERS: Another parent brought up a concern of the quality of substitute teachers. This concern was not thoroughly discussed as we needed to bring the meeting to a close.
Ms. Sligh moved to adjourn the meeting. Ms. Elgin seconded the motion.
The meeting was adjourned at 1631.
