SCHWEINFURT ELEMENTARY MIDDLE SCHOOL
SAC MEETING
31 January 2012


Meeting brought to order promptly at 1500 by Selena Doctor-Smith.

MEMBERS PRESENT: 
Ms. Nancy Eisaman, professional school employee	Ms. Selena Doctor-Smith, parent
Ms. Laura Lynn Elgin, professional school employee	Ms. Jenni Lowell, parent
Ms. Gina Feldt, professional school employee	Ms. Shannon Luzzato, parent
Ms. Michelle Sizemore, professional school employee	Ms. Constance Pitre, parent
Ms. Phyllis Fuglaar, Principal	Dr. Azure Utley, parent
Dr.  Lee Hill, Principal	Ms. Beth Potter, school liaison
	 
APPROVAL OF DECEMBER MINUTES: The December minutes were sent out after the meeting. Ms. Shannon Luzzato made a motion to approve the minutes as stated from December. Ms. Jenni Lowell seconded the motion. All approved and motion passed.

REVIEW OF GOALS:
1.) Attendance – As a SAC, we want to stress the importance of student attendance. We want to make the community aware of the new DODEA attendance policy. 
Administration expects all parents to know the attendance policy by now. The policy has been distributed through several means (mailings, internet, television, etc). Some parents believe that the policy does not pertain to them. Majority of parents are following the policy and doing what is right for their children. 
At the middle level, fewer students are walking in late. We have a lot of students gone for block leave and R&R, but we cannot stop that. We understand that time is important for families.

2.) Deployment Reintegration – As a SAC, we want to dedicate several means in order to assist soldiers and families during and after deployments. 
We completed the hero program in the first semester when units came back. It was very labor intensive because soldiers came back at so many different times. We invited several parents into the school, allowing them to sit in with their child. 
We are coming across some troubles. We are hitting problems with OPSEC on dates when the soldiers are returning. Also, when many return on different days, it makes it difficult to plan
When soldiers come back and want to take their child out for a week or two, many are meeting with the teacher to come up with an education plan while their child is out. The teachers appreciate the parents help. This really helps the child start right back up when they return.

The school’s psychologist, along with the help of ACS, held a mom’s morning, serving breakfast for them and getting a feel for how they are doing. The parents were asked what help they need and how they can be more involved. The next meeting with be on Friday, 24 February at 0830. 

3.) Academic Awareness – As a SAC, we want to encourage our community to be actively involved with the students’ academics, enabling them to be successful. 
A question was brought up, wondering if there is a way for parents to be more involved in the school. One of our parents attended our full day CSI training a few weeks back. She was very impressed, but wants more parents to be aware. Administration thinks that parents are aware, but have a challenge to get here because of childcare constraints. Perhaps we could provide childcare so parents can attend our next CSI meeting in March. We need to ask our PTA if they would be able to hire hands to watch the children. We may also ask SAS if they would be able to assist us with child care. We will need to make an RSVP list at least a week in advance to know how many children we will have. We want to offer the first childcare spots to the parents that already volunteer in the school. Any leftover spots will be given to the rest of the community.

It was suggested to use the chain of command to help get parents to come. If the command teams know of an upcoming event and are able to let parents go, they will certainly do so. We don’t want to force parent to be there, but give them the opportunity. We also need to contact FRSAs to help share the word.

During the first quarter, we had nearly 90% attendance of parents. This is a great example of academic awareness, showing that our parents are aware of their child’s grades and progress in school.
CLIMATE COMMITTEE
A committee was created since our December meeting to discuss problems with our schools’ climate. We encourage parents to begin with the source, and then go to the administration if the problem has not been solved. As soon as the administration learns about a situation, they will do something about it.
This committee is composed of the SAC president, PTA president, members of the Garrison command team, school administration, psychologists, counselors, and the school liaison. 
Any parent that has an issue with the school climate may bring it to this committee. We ask that the situation be written out and handed to a committee member.
A question was asked if parents will be invited to be a part of this committee. Dr. Hill responded that we would rather have parents come to the administration to deal with the issues. It was explained by a community member that ideas may be shared better if a parent were on the committee.  That way parents can go back out to the community and share the information learned. At this time, a parent will not be added to the committee.




DRESS CODE AD HOC COMMITTEE
Ms. Doctor-Smith thanked Mr. Wilson and the rest of the Ad Hoc Committee for all their hard work. The process of mailing the surveys hit some trouble, but all were eventually sent. This is the reason for families receiving the surveys at different times, several of them after the due date. Ms. Kelly Cunningham, a parent, explained that at the December meeting, it was discussed to send the survey home in the children’s backpacks. She was wondering why they ended up being mailed? Mr. Wilson explained that the school registrar was not able to create a list of the eldest children of siblings. They were able to create a list of all the sponsors, which is what forced the decision. Ms. Tatjana Yeugnafova explained that she got her survey on Friday, giving her little time to complete it. This may have been true for several families because of the delayed mailing.

Mr. Wilson presented the data as it currently stands, explaining the results. He shared a few written opinions that became themes when looking throughout the surveys (availability, against, security, teacher dress code, etc.). He clarified that the data is not complete, nor has it been looked at by the Ad Hoc committee. 
We discussed taking a vote on a drop dead date when we will no longer accept surveys. When we calculate the final results, we will have a committee be involved, including parents and school professional. The Ad Hoc committee will meet to compile information and share with the SAC. Ms. Elgin made a motion to vote on whether or not we will continue accepting the Dress Code Survey. Ms. Lowell seconded the motion. A vote was held, with eight agreeing and one opposing. The motion passed. Ms. Lowell made a motion to create a drop dead date of collecting surveys of February 16th by close of business day (1600). Ms. Luzzato seconded the motion. All members voted and accepted. If parents are in need of another survey, they may come into the school to fill it out. There will be boxes in both offices to drop them off. We will place a notice of the extension on the TeamSchweinfurt webpage and the Schweinfurt facebook page.
PRINCIPALS’ REPORTS

Ms. Phyllis Fuglaar:
· We have started our second semester off well. Starting this quarter, we have a few new courses being offered. The most exciting is the Video Productions class being taught by Ms. Dauber.
· We will be holding parent-teacher conferences on Friday. We hope that all parents attend, giving us a high attendance percentage.
· Our awards ceremony for the first semester will be held next week. Each class will be giving awards, along with Student of the Semester, Citizenship, and Most Improved for each grade.
Dr. Lee Hill:
· We would like parents to continue looking at their teachers’ newsletters and the emails being sent out to find dates and important information. We are constantly updating to make sure everyone has the correct information on what’s happening in our school.
SCHOOL LIASON OFFICER REPORT: Ms. Beth Potter
The next IAC meeting will be held on the 9th of February 2012. The meeting will take place at the high school at 1515. 
The community will be holding an Anti-Bullying Policy signing soon. People from all realms of the community will be participating.
The Garrison Commander extended an invitation to all, including those from the school, on 02 February at 1030 at Finney Fitness Center for a Community Forum with Lt. Gen. Hertling.
NEW BUSINESS:
No new business.

Ms. Lowell made a motion to adjourn the meeting. Ms. Feldt seconded the motion. All approved, motion carried. Meeting was adjourned at 1603.


Future meeting times and dates are 08 May, and 05 June at 1500.

