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l. School’s Vision/Mission Statement

SCHWEINFURT ELEMENTARY SCHOOL MISSION STATEMENT

The mission of Schweinfurt Elementary School is to help all students to
become respectful, responsible citizens and life-long learners.

Il. Current Goals:

Goal 1: All students will improve reading and writing skills across the
curriculum.
e Essence: Reading will be defined as the ability to decode written
language and understand its meaning.
Writing will be defined as the ability to relate thoughts,
feelings and information in a visual format (pictures, symbols, and

scripting).
e Assessments used to measure the goal:
NAME OF ASSESSMENT/ DESCRIPTION FREQUENCY PROTOCOL
# DRAor SRI Yearly One on One or Computer
# Reading Counts Points Twice Yearly By Grade Level
NAME OF ASSESSMENT/ DESCRIPTION FREQUENCY PROTOCOL
Pre K- Creative Curriculum Developmental Continuum - Bi-Annually % Observation of Selected

Objectives
» On-Demand Prompt
» Double - Scored with a
Task Specific Rubric
Writing Samples — Cross-curricular samples Ongoing % Generic Rubric

B3

K — 5 — Writing Prompts — Prompts provided to students from | Yearly (Spring)
Literacy Place.

B3

Changes from previous year: Writing prompts and protocol were reviewed by each
grade level and revised as necessary to insure uniformity of presentation and scoring.

e Intervention (s) Reading:

1. All students will be provided teacher directed instruction in reading
comprehension strategies.(two per quarter)

2. All students will be given large amounts of time for text reading.

Writing:

1. All students will be provided teacher directed instruction in reading
comprehension strategies.(two per quarter)

2. All students will be given large amounts of time for text reading.
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Schweinfurt Elementary School

Goal 2: All students will improve their problem solving skills in math.

e Essence: Problem solving will be defined as the ability to apply logic and
reasoning skills and adapt a variety of appropriate strategies to solve problems.
e Assessments used to measure the goal:

NAME OF ASSESSMENT/ DESCRIPTION | FREQUENCY PROTOCOL
K-5 Problem Solving Prompt 2XYearly % On-Demand Prompt
< Double - Scored with a Task Specific Rubric

¢ |Intervention (s) Problem Solving:
1. All Students will be provided teacher-directed instruction in the
4 Step Problem Solving Model

1. Listen/Read

2. Plan

3. Solve

4. Look Back

2. Students will be given frequent opportunities to practice math problem solving.

lll Staffing:

TEACHERS | TEACHERS | ASSISTANTS | ASSISTANTS
STAFFING POSITION SY 07-08 SY 08-09 SY 07-08 SY 08-09
Administration 2 2
Psychologist .5 .5
2 2
PRESCHOOL - PSCD/SURE START 3 3 3 3
KINDERGARTEN 6 6 4
1°" GRADE 6
2"Y GRADE 6
3"Y GRADE 6
4™ GRADE 4
4™/ 5" GRADE 1
5" GRADE 3
READING SUPPORT
> READING RECOVERY 1.5 1.0
1.0 1.0
> READ 1
80 5 1.0
» LARS
SPECIAL EDUCATION
> LEARNING IMPAIRED 2 2 2
> SPEECH/LANGUAGE 2 2 g
» SIS
SPECIALISTS
> P.E. 2 2
> MUSIC 1 1
1 1
> ART 2 2
» HOST NATION

Red shading indicates a reduction in staffing due to a change in student population
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Student Population Figures:

e Student Enrollment

SY AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY
07/08 658 733 | 749 740 716 695 | 672 | 598 | 577 | 517
08/09 520 | 525 514 504 | 513 | 516 | 508 | 508 | 507

SY 07/08 saw the transfer of a portion of the Brigade from Schweinfurt to
Grafenwoehr, which significantly affected our school population (Dec to
March 2008). The SY 08/09 student population has remained fairly
constant throughout the year

Gender SY 07-08/08-09

400 -
350
Num#hf o

250 ——
B \ale 07-08

200 B Male 08-09
EFemale 07-
Dr#emale 08-09

150

100

50

Male 07-08 Male 08-09 Female 07-08 Female 08-09

While the total number of students has decreased by approximately 200,
the ratio of males to females has remained static with 49% males and
51% females.
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Ethnicity SY07-08 & SY08-09

70
60
50 B NA 07-08
B NA 08-09
)
5 B Asian 07-08
S
& @ Asian 08-09
5 O Black 07-08
g 30 O Black 08-09
E 30 -
s B White 07-08
o
O White 08-09
20 B Latino 07-08
15
@ Latino 08-09|
0 OH-PI 07-08
OH-PI 08-09
3
0

Ethnic Groups

Between SY 07-08 and SY 08-09 the Black/African American population
doubled, the White population declined by 16% and the Hispanic/Latino
population increased slightly (4%).
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STUDENT PARTICIPATION IN SUPPORT PROGRAMS

Program SY 07-08 SY 07-08 SY 08-09 SY 08-09
# of students in | % of students # of students in | % of students
program population program population
ESL 105 15% 52 10%
Special Education | 84 12% 53 11%
Gifted Education 15 2% 16 3%
Read180/RR/LC 70 10% 94 19%
20 -
18-
161 CESL
14
12
B SPED
10 ]
6l W Gifted
47 .
211 [OReading
0 . . . RR,180,LC
SY SY

07/08 08/09

The most significant changes in program population are the decrease in the
number of ESL students needing assistance from a support program and
the increase in the number of students receiving reading services. Reading
is one of the target areas in goal #1 of our CSP plan and, as a school, we
have endeavored to provide students with additional support in this area.
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IV. Student Performance Data and Analysis:
Goal 1 Assessments:
1. TerraNova Multiple Assessments 3™ edition (grades 3-5)

School Year 08-09 saw the new edition of TerraNova. While we cannot
technically compare the results from two different editions of this test, |
have graphed the results to give us the big picture. TerraNova SY 08/09
will provide the Baseline for all future comparisons. This is illustrated in the
following K-5 Charts.

3" Grade
TerraNova Multiple Assessments
SY 07/08 & SY 08/09

@ SY 07/08
H SY 08/09

Read LA Math Total

70-
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4th Grade
TerraNova Multiple Assessments
SY 07/08 & SY 08/09

@ SY 07/08
mSY 08/09

Read LA Math Total

Even though we are not dealing with the same test editions, it would seem
obvious that the fourth grade scores declined significantly from their third
grade achievements from the previous year. A review of the TerraNova
results will be explored with the staff at the start of SY 09/10.
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O SY 07/08
B SY 08/09

Total

Math

5th Grade
TerraNova Multiple Assessments
SY 07/08 & SY 08/09

Read
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2. Local Assessment Writing

Kindergarten
Local Writing Assessment

While we did not have any 100
Kindergarten students achieve the 90
score of Distinguished (top 801
quartile), we did see the third
quartile (Proficient) increase by 9 701
percentage points, the second 60
18 percentage points, and the 40- H Apr
bottom quartile (Novice) decrease
by 27 percentage points. 301
20-
These are the trends we are 10-
looking for in CSP for our 0
students The kindergarten Dis Pro App Nov

students have shown

considerable growth in writing
this school year Distinguished (4) | Proficient (3) | Apprentice (2) Novice (1)

quartile (Apprentice) increase by 50 @ Dec
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‘Schweinfu rt Elementary School mﬁﬂ

1st Grade
Local Writing Assessment

60 ;
There has been a 54 percentage
point movement in student scores 50-
from the bottom two quartiles
(Apprentice & Novice) into the top 40
two quartiles (Distinguished &

Proficient) as shown in the chart to 30| O Dec
the right. This is ideally the trend we

would like to see all our students ® Apr
achieve at every grade level. 20

The first grade students have made 10
commendable growth in writing this
school year. 0

Dis Pro App Nov

Distinguished (4) Proficient (3) Apprentice (2) Novice (1)

2nd Grade
Local Writing Assessment

45
Second grade writing results have

moved in the opposite direction we 401
are striving for in CSP. They show 35-
and 9 percentage point increase in

the number of students scoring in 30
the bottom quartile (Novice), a 1 25
percentage point increase in the O Dec
number of students scoring the 201 H Apr

third quartile (Apprentice), andan 8 15-
percentage point decrease in the

top two quartiles (Distinguished &
Proficient) 51

We will sit down as a grade level to
review these results, try to

determine Why students score$ Distinguished (4) Proficient (3) Apprentice (2) Novice (1)
dropped and adjust teaching J PP
strategies accordingly .
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3rd Grade
Local Writing Assessment

There has been a 31 percentage 50+
point movement in student scores 45 ]
from the bottom two quartiles

(Apprentice & Novice) into the top
two quartiles (Distinguished & 351

Proficient) as shown in the chartto 30
the right. This is ideally the trend 251 O Dec
we would like to see all our mA
students achieve at every grade 201 pr
level. 15+

. 10
The third grade students have
made commendable growth in 5]
writing this school year. 0

Dis Pro App Nov

Distinguished (4) Proficient (3) Apprentice (2) Novice (1)

4th Grade
Local Writing Assessment

50

The fourth grade scores show an 11
- s 45
percentage point gain in the top

quartile (Distinguished Writers) and 401

an 11 percentage point decrease in 35+

the bottom three quartiles 301

(Proficient, Apprentice, Novice). We

would like to see more movement of 25 B Dec
students out of the bottom two 20+ B Apr

quartiles (Apprentice & Novice) and 15
into the top two quartiles, but are

happy with the overall growth in 4th 10/
grade writing. 51
o

Dis Pro App Nov

Distinguished (4) Proficient (3) Apprentice (2) Novice (1)
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5t Grade
Local Writing Assessment

While we did see and increase in the
percentage of students scoring in the top
quartile (Distinguished), it was onlyby 3 45-
percentage points. The second and third
quartiles (Proficient & Apprentice) 40
scores dropped by 7 and 6 percentage 35.
points respectively.

30
Our primary goal is to move students out
of the bottom quartile (Novice) and that 25 O Dec
quartile showed the most gain, 11 20-
percentage points, December to April. ] N Apr
5_
Scoring procedures within the grade 101
level from the December assessment to 0
the April assessment were not 5
consistent and may have had some

affect on the spring results. Validity and 0 ]
scoring procedures will need to be Dis Pro App Nov
addressed again in the fall of SY 09-10
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2. Local Assessment Problem Solving

Kindergarten
Local Problem Solving Assessment

There has been a 38 percentage 60
point movement in student scores

from the bottom two quartiles 50-
(Apprentice & Novice) into the top

two quartiles (Distinguished & 40
Proficient) as shown in the chart

to the right. This: is ideally the 30. I Dec
trend we would like to see all our

students achieve at every grade W Apr
level. 20

The Kindergarten students have 10

made commendable growth in

problem solving this school year.  0-
Dis Pro App Nov

Distinguished (4) | Proficient (3) | Apprentice (2) Novice (1)
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1st Grade
Local Problem Solving Assessment

There has been a 50 percentage 60 -
point movement in student scores
from the bottom two quartiles 50-
(Apprentice & Novice) into the top
two quartiles (Distinguished & 40-
Proficient) as shown in the chart to
the right. ThIS is ideally the trend 30 I Dec
we would like to see all our
. Bl Apr
students achieve at every grade
level. 20
The first grade students have 101
shown tremendous growth in
problem solving this school year. 0

Dis Pro App Nov

Distinguished (4) Proficient (3) Apprentice (2) Novice (1)

2nd Grade
Local Problem Solving Assessment

While the 2" grade have moved 8
percentage points out of the
bottom quartile (Novice) and 13 30-
percentage points into the top

quartile (Distinguished), the third 25
quartile (Apprentice) has remained

steady at 28 % and the second 20+
quartile (Proficient) has actually O Dec
dropped 5 percentage points. 15/ H Apr
Ideally, we would like to see 101

movement out of both to the
bottom two quartiles and into the
top two quartiles. However, we are
pleased with the progress made so
far by the second grade students.

Distinguished (4) Proficient (3) Apprentice (2) Novice (1)
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3rd Grade
Local Problem Solving Assessment

The third grade would appear to have

made tremendous strides in problem 70-
solving this school year with a 32
percentage point gain in the top two 601
quartiles (Distinguished & Proficient) and
a 32 percentage point decrease in the 0
number of students scoring in the 50
bottom two quartiles (Apprentice &
Novice). 401
0 Dec
Of particular note should be the 61 30 H Apr
percentage point increase in the number
of students scoring in the top quartile 20+
(Distinguished) and the 31 percentage
point decrease in the number of students 101
in the bottom quartile (Novice). However,
due to a testing error (wrong version of 0]
the A/B assessment given) only 3 of the Dis Pro App Nov

4 classrooms are represented in this

chart. Distinguished (4) Proficient (3) Apprentice (2) Novice (1)

4 Grade
Local Problem Solving Assessment

40
Looking at the problem solving results for the
4 grade we did not really see the growth we 35
would like. The bottom quartile (Novice)
increased by 7 percentage points which is the 30-
opposite direction we want to go. There was

only a 7 percentage point movement out of 25
the second and third quartiles (Proficient &
Apprentice) and apparently all downward. 2041 O Dec
We will need to sit down as a grade level and 15 - Hl Apr
review these results and attempt to determine
the changes needed for next school year. 10

541

0

Dis Pro App Nov

Distinguished (4) Proficient (3) Apprentice (2) Novice (1)
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5t Grade
Local Problem Solving Assessment

While we saw an 8 percentage 50
point increase the number of 45-
students scoring in the bottom

quartile (Novice) we made a 16 40
percentage point gain in the 35+
number of students scoring inthe 304

top two quartiles (Distinguished &
Proficient). We will not want to 251 © Dec
dismiss the increase in the 20 W Apr
number of students scoring at the 151
novice level, but we certainly must 10.-
celebrate the increase in the
number of students scoring in the S
Proficient and Distinguished 0
levels Dis Pro App Nov
Distinguished (4) Proficient (3) Apprentice (2) Novice (1)
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Developmental Reading Assessment (DRA) Scores
SY 07-08 & SY 08-09

Scores will be due this week and charts and data will be added.

DRA END OF YEAR EXPECTATIONS

GRADE LEVEL AT GRADE LEVEL PARTIALLY MASTERED | BELOW
KINDERGARTEN LEVELS 6-8 LEVEL 4 LEVEL 2 & below
1* Grade LEVEL 18 LEVEL 16 LEVEL 14 & below
2" Grade LEVEL 28 LEVEL 24 LEVEL 20 & below
3" Grade LEVEL 38 LEVEL 34 LEVEL 30 & below

Total number of students who scored at each performance level.

GRADE LEVEL: K ABOVE AT PARTIALLY BELOW
MASTERED

v" OVERALL SKILL RATING

GRADE LEVEL: 1% Grade ABOVE AT PARTIALLY BELOW

v" OVERALL SKILL RATING

GRADE LEVEL: 2" Grade ABOVE AT PARTIALLY BELOW
MASTERED

v' OVERALL SKILL RATING

GRADE LEVEL: 3" Grade ABOVE AT PARTIALLY BELOW
MASTERED

v' OVERALL SKILL RATING

Scholastic Reading Inventory (SRI) Scores
SY 07-08 & SY 08-09

Scores will be due this week and charts and data will be added.
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V School Effectiveness

The overall student population decreased this school year (08-09) by
almost 200 students from the previous year. We lost some staffing
slots, as indicated in an earlier chart, but we were still able to
maintain, overall, smaller teacher/pupil ratios this year. We realigned
the services of the Literacy Coaches to include all of second grades
and selected first grades throughout this school year as requested by
the staff last spring. Parent tutors mentored third grade students who
needed extra assistance in reading.

There has been a tremendous push this school year to reintroduce
guided reading as an integral part of the reading/language arts
program at Schweinfurt Elementary School. Teachers have been
encouraged to take advantage of all training opportunities provided,
i.e. Scholastic Orange, Literacy Coaches, Tech Wednesday, and Video
classes.

Teachers had the opportunity to take Scholastic Red classes on the 6
+ 1 Traits of Writing as well as Developing Foundations for Early
Childhood Success. Additionally, there was course work offered
dealing with Project Based Learning for 21%* Century Skills.

During SY 08/09, over 50 % of SES students had a deployed parent.
There was also the addition of a new engineer brigade to the Schweinfurt
Garrison. The school continued to experience excellent support from the
United States Army Garrison Schweinfurt and all of the military units
assigned to the area. Based on these excellent partnerships, SES was
awarded the Pete Taylor Partnership of Excellence Award by the Military
Child Education Coalition.
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We have been particularly pleased with the committee structure that we used this
school year. The CSP Committees were as follows:

CSP Leadership Committee Math Committee
Writing Committee Communication/Wellness Committee
Reading Committee Technology Committee

Each committee addressed the assessment, data, and professional development
needs for the committee.

Some of the accomplishments noted by the committees are as follows:

CSP Reading Committee

e Conducted Reading Needs Assessment Survey — See results below (combining
1% and 2nd choices.)

Guided Learning Scholastic Four Readers Making Running
Reading Centers Red Blocks Theater Words Records
Guided Rdg
12 15 12 9 15 12 13

In response to this survey, the following goals were achieved:

v Classroom coverage was offered for teachers wishing to observe Guided Reading

A Guided Reading Orange course was offered

Sets of Reader’s Theater were ordered and are now available in the Information Center
Sessions on Reader’s Theater and Building Words were offered at a CSP in-service day
Assessment training in DRA and Rigby was offered on an as-needed basis

Training on Running Records was a part of both the Guided Reading course and the
DRA and Rigby assessments.

The online programs of Reading A-Z and Writing A-Z continued to be offered

The committee helped to create and facilitate a CSP “Educator’s Day” in-service,
providing a professional brochure with schedules and descriptions of classes. Reading
sessions were presented on Reader’s Theater, Raz-Kids, Making Big Words, and Guess
the Covered Words.

v Classroom teachers organized class-to-class reading tutoring and Reading Buddies

v' Parent volunteers and admin staff worked with students at risk

AN N NN

AN

CSP Math Committee

The committee researched and compiled a list of Math Websites for classroom use.

~/ The committee organized and revised the local math assessment and presented it to the
grade levels for final adjustments and approval.

v" The committee’s Internet research (best practices, materials, and instructional websites)
led to our recommendation to administration that edHelper.com be purchased for all
classrooms. This recommendation was approved but not yet funded.

v' The committee prepared presentations and/or sponsored presenters for the 4/16/09
CSP in-service.

v Sharing expertise with other schools (sharing presenter for CSP)

Changes last made on 6/10/2009 20

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
i lessons
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|



CSP Writing Committee

« Writing Assessments—established general recommendations (e.g., school-wide scoring rubric);
over-all guidelines (e.g., grade levels determined prompts & procedures); time-line for
assessments (n.b., coordinated with time-lines for Math problem-solving assessments).

% Changes from previous Writing Assessments—allowed 3 days to administer the assessments as
to align the testing with our CSP Writing Action Plan—e.g., pre-write focus (graphic organizers),
writing, editing, & final copy.

% Scoring—assessments scored by 2 teachers; papers scored holistically using a 4 (distinguished);
3 (proficient); 2 (apprentice); & 1 (novice) rubric.

% Accommodations—LI and/or ESL teachers may administer the assessments to students needing
accommodations.

% Presentations on CSP Day—Joni Barker presented a session entitled “Early Stages of Writing” on

our SES 2009 Educators’ Day with Bev Erdmann providing commentary. This session included a

DVD photo story on the developmental stages of early writing, as well as sharing of entries from

Writer's Notebooks from some students. A second session featured Mr. Moffo and Mr.

Yarbrough presenting new insights on “Making Books with Children”—included writing prompts &

graphic organizers.

Organization of Writing Committee—divided the large group into 3 smaller sub-groups—

Assessment, Professional Development, and Data.

Parent Member—our committee included a parent—Mrs. Dewitt-Morris.

Training—Ann-Marie Lynch 6+1 traits writing course to staff.

7
0’0

X3

S

X3

S

CSP Technology Committee
Tech Wednesdays
Technology during the CSP In-Service Days
List of Websites relevant to CSP Goals
List of Software that supports CSP Goals

Use of hardware that helps to support the CSP Goals

o3 U

X3

S

X3

S

X3

S

X3

S

Communication/Wellness Committee

e Participated in our in-service day, sharing what we do in our classrooms to incorporate exercise.

e Had the director of the fitness department from our local gym facility come and educate the entire
staff about exercise and ways that we can incorporate more within our classrooms.

e Our school nurse presented a power point presentation about nutrition
PLANS FOR GOING FORWARD IN 2009/2010

e Provide a “Making a Difference” award for students (this way for
those students who are not academically at the top can also be
recognized for their meaningful contributions to our school environment.)

¢ “Walk About” nominate a Best Practice Teacher & provide a prize at a faculty meeting.

e School wide make a T-shirt day! With the theme on the T-shirt that say “We Believe in Fitness” (have
pertain to wellness)

¢ Involve our community

e Continue communication with our community and staff.

¢ German Volksmarch at the beginning, ending, or both of the year. It is also noted that if we can do
this at the beginning of the school year, we would like to do it in September when the weather is still
nice.

o “Piggy Wiggy Walk” each class will incorporate walking/jogging around the 505 playground and will
keep track of their laps. This will be posted on the classroom doors. The class that walks the most will
be given a ribbon or trophy. We will wear our “We Believe in Fithess” shirts one Friday a month when
we do this walk
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VI SCHOOL & COMMUNITY CONTEXT

PRESENTATION OF DATA
DEMOGRAPHICS DATA

Distribution of Sponsor Rank SY 07/08
5
31
10
121
5
221

Distribution of Sponsor Rank
SY 08/09

BRAN
mE1 -
OES5 -
OE7 -
mO1 -
BO3 -
mO5

N

BRANK
BE1-E4
OES - E6
DOE7-E9
®0O1-02
B03-04
BO5

163
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